
1. Farmers learn about the insurance through group meetings organized by 

NGO’s, the Ministry of Agriculture, cooperatives and other community organi-
zations working in the area 

2. At the input retailer, a farmer can buy the 

maize seed and register the insurance by filling in 
the insurance card 

4.  A local  weather station records the rainfall  and 

sends the data to the insurance company 
5.  With the rainfall data, the insurer calculates a payout according to 

an agronomic model 

How are smallholder farmers insured against drought? 

3. The  registration of the insurance is completed when the 

farmer sends a text message on their mobile phone. This  
records each farmer into a database  

6.  At the end of the season the farmer receives a text mes-

sage if there is a payout and can pick up inputs for the payout 
value at the input shop 
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